
Yorkshire Water

19 April 2021

Investor Presentation



Document title 2

Disclaimer
The information and opinions contained herein were prepared by Yorkshire Water Services Limited or one of its subsidiary companies (collectively “Yorkshire Water”), solely for use by persons to
whom these are provided in connection with a possible issue of debt securities by the Company (the “Transaction”).
Any opinions presented herein are based on general information gathered at the time of writing and publishing this investor presentation (“Presentation”) and are subject to verification, completion
and change without notice. Yorkshire Water reasonably relies on the information contained in the Presentation, which information was obtained from sources reasonably believed to be reliable but
does not undertake to guarantee its accuracy or completeness. It should be noted the auditors of Yorkshire Water have not reviewed the information herein and the information has not been
independently verified. No assurance can be or is given that the Transaction in this Presentation would in fact be executed.
No reliance should be placed upon the information contained in this document by prospective investors, as the accuracy of same cannot be guaranteed. The information contained in this document
has no regard to the specific investment objectives, financial situation or particular needs of any person. None of BNP Paribas, Bank of China, London Branch or MUFG Securities EMEA plc (collectively,
the “Bookrunners”), each of their affiliates, directors make any representation or warranty (express or implied) regarding, nor assumes any responsibility or liability for, the accuracy or completeness
or, or any errors or omissions in, any information or opinions contained herein. None of the Bookrunners or any of their respective members, directors, officers, employees or affiliates nor any other
person accepts any liability (in negligence or otherwise) whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.
Nothing in this presentation (including any opinions expressed) should be regarded as investment advice being provided by the Bookrunners or any of their respective affiliates or a solicitation or a
recommendation that any particular investor should subscribe, purchase, sell, hold or otherwise deal in any securities, including those under the Transaction.
The contents of this presentation have not been verified by the Yorkshire Water and no representation or warranty or undertaking, express or implied, is given by or on behalf of the Company or any of
their respective members, directors, officers, agents or employees or any other person as to, the accuracy, completeness or fairness of the information or opinions contained in these materials and
the Company shall not be obliged to enter into any further discussions or negotiations pursuant hereto but shall be entitled in their absolute discretion to act in any way that they see fit in connection
with the Transaction. None of Yorkshire Water, nor any of Yorkshire Water’s shareholders, directors, officers, employees or affiliates (within the meaning of Rule 405 under the U.S. Securities Act of 1933,
as amended (the "Securities Act")), directors, officers or employees nor any other person accepts any liability (in negligence or otherwise) whatsoever for any loss howsoever arising from any use of
this presentation or its contents or otherwise arising in connection therewith. In giving this presentation, neither Yorkshire Water nor the Bookrunners or their advisers and/or agents undertake any
obligation to provide the recipient with access to any additional information or to update this presentation or any additional information or to correct any inaccuracies in any such information which
may become apparent.
The Presentation and its contents are confidential and are being provided to you solely for your information and may not be retransmitted or further distributed to any other person or published, in
whole or in part, by any medium or in any form for any purpose. Yorkshire Water does not accept any liability whatsoever for any direct, indirect or consequential losses to any person in relation to the
distribution, or possession or reliance on the Presentation and its contents in contract, tort or otherwise.
These materials have not been approved by the UK Financial Conduct Authority. These materials are provided for information purposes only and do not constitute, or form part of, and should not be
construed as, an offer or invitation to underwrite, subscribe for or otherwise acquire or dispose of, or any solicitation of any offer to underwrite, subscribe for or otherwise acquire or dispose of, any
debt or other securities of Yorkshire Water (“Securities”) in any jurisdiction or an inducement to enter into investment activity and are not intended to provide the basis for or be relied on in connection
with, any contract or commitment or investment decision or any credit or any other third party evaluation of Securities. If any such offer or invitation is made, it will be done so pursuant to separate
and distinct documentation in the form of the prospectus dated 16 April 2021 (the "Prospectus") which may be obtained (without charge) from the website of the Regulatory News Service operated by
the London Stock Exchange and any decision to purchase or subscribe for any Securities pursuant to such offer or invitation should be made solely on the basis of such Prospectus and not these
materials.
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Disclaimer
In member states of the EEA, this presentation is directed only at persons who are "qualified investors" within the meaning of Regulation (EU) 2017/1129 (the "Prospectus Regulation"). In the UK, this
presentation is directed only at persons who are "qualified investors" within the meaning of Regulation (EU) 2017/1129 as it forms part of retained EU law by virtue of the European Union (Withdrawal)
Act 2018 (the “EUWA”) (the "UK Prospectus Regulation"). In addition, in the United Kingdom, this presentation is addressed to and directed only at, qualified investors who (i) are persons who have
professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order"), (ii) are
persons who are high net worth entities falling within Article 49(2)(a) to (d) of the Order, or (iii) are other persons to whom they may otherwise lawfully be communicated (all such persons together
being referred to as "relevant persons"). This presentation must not be acted on or relied on (i) in the United Kingdom, by persons who are not relevant persons, and (ii) in any member state of the EEA,
by persons who are not qualified investors. Any investment or investment activity to which this presentation relates is available only to relevant persons in the United Kingdom and qualified investors
in any member state of the EEA. Each recipient also represents and agrees that it has complied and will comply with all applicable provisions of the Financial Services Markets Act 2000 (“FSMA”) with
respect to anything done by it in relation to any Securities in, from or otherwise involving the United Kingdom. The Securities are not being offered to the public in the United Kingdom. For the
avoidance of doubt, this presentation is being distributed to, and is directed only at, persons in the United Kingdom in circumstances where section 21(1) of the FMSA does not apply (such persons
being referred to as “relevant persons”). Any investment activity to which this communication may relate is only available to, and any invitation, offer, or agreement to engage in such investment
activity will be engaged in only with, relevant persons. Any person who is not a relevant person should not act or rely on this document or any of its contents.
The information in this presentation is given in confidence and the recipients of this presentation should not engage in any behaviour in relation to qualifying investments or related investments (as
defined in the FSMA and the Code of Market Conduct made pursuant to FSMA) which would or might amount to market abuse for the purposes of FSMA. Any person who is not a relevant person
should not act or rely on this communication or any of its contents. Any investment activity (including, but not limited to, any invitation, offer or agreement to subscribe, purchase or otherwise acquire
securities) to which this communication relates will only be available to, and will only be engaged with, persons who fall within the manufacturer target market.
Solely for the purposes of each manufacturer’s product approval process, the target market assessment in respect of the Securities has led to the conclusion that: (i) the target market for the
Securities is eligible counterparties and professional clients only, each as defined in Directive 2014/65/EU (as amended, “MiFID II”); and (ii) all channels for distribution of the Securities to eligible
counterparties and professional clients are appropriate. Any person subsequently offering, selling or recommending the Securities (a “distributor”) should take into consideration the manufacturers’
target market assessment; however, a distributor subject to MiFID II is responsible for undertaking its own target market assessment in respect of the Securities (by either adopting or refining the
manufacturers’ target market assessment) and determining appropriate distribution channels.
The securities are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to any retail investor in the EEA. For these purposes, a
retail investor means a person who is one (or more) of: (i) a retail client as defined in point (11) of Article 4(1) of MiFID II; or (ii) a customer within the meaning of Directive 2016/97/EU, where that
customer would not qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II. Consequently no key information document required by Regulation (EU) No 1286/2014 (as amended,
the “EU PRIIPs Regulation”) for offering or selling the Securities or otherwise making them available to retail investors in the EEA has been prepared and therefore offering or selling the Securities or
otherwise making them available to any retail investor in the EEA may be unlawful under the EU PRIIPs Regulation.
The Securities are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to any retail investor in the UK. For these purposes, a
retail investor means a person who is one (or more) of: (i) a retail client as defined in point (8) of Article 2 of Regulation (EU) No 2017/565 as it forms part of domestic law by virtue of the EUWA; or (ii) a
customer within the meaning of the provisions of the FSMA and any rules or regulations made under the FSMA to implement Directive (EU) 2016/97, where that customer would not qualify as a
professional client, as defined in point (8) of Article 2(1) of Regulation (EU) No 600/2014 as it forms part of domestic law by virtue of the EUWA. Consequently, no key information document required by
the EU PRIIPs Regulation as it forms part of domestic law by virtue of the EUWA (the “UK PRIIPs Regulation”) for offering or selling the Securities or otherwise making them available to retail investors in
the UK has been prepared and therefore offering or selling the Securities or otherwise making them available to any retail investor in the UK may be unlawful under the UK PRIIPs Regulation.
Any person who is not a relevant person should not act or rely on this document or any of its contents. By accessing these materials, you represent that you are a relevant person. The information in
this Presentation is given in confidence and the recipients of this Presentation should not engage in any behaviour which would constitute “market abuse”, i.e. behaviour relating to the offences of
insider trading, unlawful disclosure of inside information and market manipulation, which are prohibited by Articles 14 and 15 of Market Abuse Regulation (Regulation 596/2014) and Articles 38 to 41 of
the Auction Regulation (Regulation 1031/2010).
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Disclaimer
These materials do not constitute a recommendation that any investor should subscribe for or purchase any Securities of Yorkshire Water. Investors and prospective investors in the Transaction are
required to make their own independent investigation and appraisal of the business and financial condition of Yorkshire Water and the nature of the Transaction. Any prospective purchasers of the
Securities in Yorkshire Water is recommended to seek its own independent financial advice. Any person who subsequently acquires securities must rely solely on the final Prospectus published by
Yorkshire Water in connection with such Securities, on the basis of which alone purchases of or subscription for such Securities should be made. In particular, investors should pay special attention to
any sections of the final Prospectus describing any risk factors. The merits or suitability of the Transaction to a particular person’s situation should be independently determined by such person. Any
such determination should involve, inter alia, an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects of the Transaction.
This document is an advertisement for the purposes of the applicable measures implementing the UK Prospectus Regulation. The Prospectus is available at
https://www.londonstockexchange.com/exchange/news/market-news/market-news-home.html?&page=1 and the Final Terms in relation to the Notes (when published) will also be available at
https://www.londonstockexchange.com/exchange/news/market-news/market-news-home.html?&page=1
This document contains statements about future events and expectations that are forward looking statements (“Forward Looking Statements”). Forward Looking Statements typically contain words
such as "expects" and "anticipates" and words of similar import. Various known and unknown risks, uncertainties and other factors may cause the actual future results, financial situation, development,
performance or achievements of Yorkshire Water to be materially different from any future results, performance or achievements expressed or implied by Forward Looking Statements. None of the
future projections, expectations, estimates or prospects in this Presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance, undertaking or
guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in
the Presentation. This Presentation should not be relied on as a guide to future performance and should not be relied on in deciding whether to undertake future investment in Yorkshire Water.
Yorkshire Water assume no obligations to update the Forward Looking Statements or any other information contained herein to conform them to future events or developments. This Presentation and
its contents do not purport to identify all risks associated with the Transaction mentioned herein.
This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such
distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Neither this Presentation nor any copy or
portion hereof may be sent, or taken or distributed in the United States or to any U.S. person (as such term is defined in Securities Act except (i) to persons that are qualified institutional buyers as
defined in Rule 144A under the Securities Act; (ii) to an Institutional “Accredited Investor” (as defined in Rule 501(A)(1), (2), (3) Or (7) under the Securities Act) and (iii) outside the United States to non-
US persons as defined under Regulation S of the Securities Act. Any failure to comply with these restrictions may constitute a violation of U.S. securities laws, or securities laws of other jurisdictions as
applicable. The distribution of this document in other jurisdictions may also be restricted by law, and persons into whose possession this document comes should inform themselves about, and
observe, any such restrictions.

https://www.londonstockexchange.com/exchange/news/market-news/market-news-home.html?&page=1
https://www.londonstockexchange.com/exchange/news/market-news/market-news-home.html?&page=1
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Summary & Investment Highlights

• Fifth largest WaSC in UK - over 5 million domestic customers and
supplying 140,000 business premises

• Maintained resilient performance through Covid-19

• Continued momentum off AMP6 investment into AMP7 transformation

• CMA final determination provides additional resilience

Strong commitment to Class A and sustainable finance
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Business Update
Covid-19

• Operations
- Delivering strong year-on-year ODI improvements despite Covid
- Safe working arrangements for frontline colleagues
- Working from home for office based colleagues

• Revenues and collections
- Consumption mix shift to household from non-household; minor benefit to total revenues
- No deterioration noted to date in collection of revenues

• Operating costs
- Some delays to planned savings initiatives; expect to catch up in 2021/22

• Exceptional costs
- PPE, cleaning materials, additional fleet and sub-contractor support

• Capital expenditure
- Remains on track for AMP7 plans



9

Business Update
Operational performance

• Closed AMP6 in strong position after reinvesting c.£210m of Totex outperformance in 2018 and 2019

• Achieved 88% of performance commitments in 2019/20*
- Highest by 10% and well above 64% for sector
- Earned second highest ODI reward for sector in AMP6
- Strong performance in leakage, PCC and supply interruptions

• Remain on track in 2020/21 for AMP7 targets
- Previously reported achieving c.70% of performance commitments
- Impact of cold weather in New Year but importantly leakage target expected to be hit

Financial performance

• No significant change to financial position in interim report at November 2020 nor AMP7 credit metrics in 
investors report prior to changes for CMA final determination

• Less extreme weather conditions and events for Yorkshire compared to 2019/20

• Continued opex investment in business transformation programmes

* Service delivery report 2019-20, Ofwat, Dec 2020
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Business Transformation: The big 
changes we need to make and how

Purpose: What we are here for

Vision: What we need to get better at

5 Big Goals: Mission Statement for AMP7 
and the measures of success

Strategy: Our ambition and how to get there

Behaviours: Cultural change to drive 
the purpose and vision

To
play 

water’s role 
in making 

Yorkshire a 
great place 
to be – now 
and always

Being a great 
partner

Love our 
environment

Being great 
with water

Putting 
people first

Keeping 
services 

affordable

To put people at the heart of 
everything we do

An upper quartile performer for both efficiency and service

We will be 
known for:

• Data led decisions
• Integrated catchment approach 
• Strong partnerships that work for Yorkshire 

Planning & 
Scheduling

Dynamic 
MaintenanceFix the Basics People

Strategic 
Data 

Platform

Customer 
Experience

Purpose and 
Strategy
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Transformation and Optimising Impact
• Fix the Basics in the early years first; then prepare the foundations to enable the delivery of 

our strategic programmes later in the AMP
• Portfolio themes are grouped reflecting the delivery timescale, with larger programmes 

arriving later in the change cycle
• Enablers are foundational to the success of the transformation

Now +6m 12m 2022 2023 2024 2025

Be
ne

fit
 £

m

Fix the Basics Prepare the foundations Invest in strategic capabilities Delivery of roadmap

Improve
SAP in 
capital 
delivery

Improve 
Financial 
reporting

New Water 
Services 
Agreement

Integrated Planning 
& Scheduling Dynamic 

Maintenance 

Third party change of 
address automation

New working 
patterns

We Find Leaks

IT Roadmap

Our future roadmap will be 
driven by the outcomes of 

the foundational and 
strategic design work in 

2021/22

Source Selection 
Optimisation

Build IT & Change 
Capability

Savings via new third 
party contracts

Colleague Effectiveness
Improve 
colleague 
processes

E&R Natural Gas Line To 
Replace Gas Oil System

Centralise contract 
management

IT procurement 
savings

Finance 
org design 
changes

Customer Experience

Integrated Planning & Scheduling

Dynamic Maintenance 

Transformation Enablers

Internal Efficiencies

Terms & Conditions

Top 10 Customer 
Journey Designs

Fix the Basics

Single data 
platform

Portfolio Themes

Over £10m 

Benefits Value over AMP

Over £5m 

Over £1m 

Under £1m 

Enabler for other benefits

11

Target operating 
model
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AMP7 Ambitions
Totex efficiency

• Maintain focus on optimal cost base for service delivery

• Target upper quartile Totex efficiency to support PR24

ODI performance

• Continue to build on progress from AMP6

• Seeking significant improvement over AMP7
- Targeting second quartile overall performance by 2024/25
- Be best positioned for upper quartile performance in AMP8



CMA Update
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CMA final determination
Headlines*
• Better balanced package for AMP7 in comparison to Ofwat final determination at December 2019

− Increased allowed revenues of £148m and Totex of £158m
− Increased WACC of 0.2% gives some levelling up of risk/return
− Main Totex sharing rate improved to 55%/45% for out/under performance shared with customers
− Minor changes to incentives
− Lower bills for customers (£374 average for AMP7 v £383 for 2019/20)

• Removal of gearing outperformance sharing mechanism
− Excluded after considering all evidence

• Positive impact on interest cover ratios
− Notional financeability addressed without accelerated revenues
− Flow through to AMP7 projections for actual capital structure

• Greater flexibility on investment decisions to improve long-term resilience

* All amounts stated in 2017/18 CPIH prices
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CMA final determination
Allowed revenues and Totex allowances*

• Allowed revenues  £148m (+3%)
− Estimated impact of increased Totex  £102m
− Allowed return  £95m

− Principally cost of equity  0.53%
− Maintained an ‘aiming up’ adjustment at 0.25%
− Sector average as basis for cost of debt

− Removal of accelerated revenues  £85m
− Disputed PR14 reconciliation item included at 

£34m 

• Totex  £158m (+3.9%)
− Inclusion of 2019/20 costs  £112m
− Leakage, WINEP & Hull funding  £44m
− £120m of increased allowance classed as base 

expenditure

Analysis of cost of capital

CPIH real rates Ofwat 
Dec 19

CMA 
Mar 21

Cost of equity 4.20% 4.73%
- Market return 6.50% 6.80%
- Risk free rate (1.39)% (1.34)%
- Risk premium 7.89% 8.15%
- Beta 0.71 0.71
- Aiming up - 0.25%

Cost of debt 2.14% 2.18%
- Embedded 2.47% 2.42%
- New 0.53% 0.19%
- Embedded/New 80/20 83/17
- Issuance costs 0.10% 0.10%

Wholesale WACC 2.92% 3.12%
- Notional gearing 60% 60%

* All amounts stated in 2017/18 CPIH prices
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CMA final determination
Financeability and credit metrics

• Notional financeability achieved without accelerated revenues
− More robust model due to CMA focus on setting appropriate allowed return
− Recognised accelerated revenues not considered for credit rating assessments
− Analysis consistent with notional company maintaining strong investment grade ratings, including 

significant downside scenario

• Projected credit metrics stronger for Yorkshire Water’s actual capital structure
− AMP7 business plans being finalised for inclusion in July covenant certificate
− CMA final determination replaces Ofwat final determination for all years in AMP7
− Management’s pro forma analysis of CMA final determination against Nov 2020 covenant certificate

− Based off full spend of Totex in CMA final determination and neutral ODI position
− Uplift in average interest cover of c.0.15x for Class A and senior reprofiled adjusted ratios
− Average AMP7 gearing unchanged at c.77%, prior to any shareholder dividends



Sustainability
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• Embedded in our purpose to make Yorkshire a brilliant place to be, now and always

• Key role in protecting customer wellbeing, supporting the economy and safeguarding the environment

• Six capitals approach ensures rounded view of expenditure

• One of the first companies in sector to adopt integrated reporting

• Adoption of TCFD guidelines in progress

• Public commitments: net zero by 2030, increase bill affordability, plant 1m trees, reduce leakage, social 
mobility pledge and reduce plastic

• PR19 plan to increase financial support to customers to 83,000 by the end of AMP7

• Retained carbon trust standard since inception

Sustainability at Yorkshire Water
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• Yorkshire Water is fundamentally focused on sustainability – we must be

• Framework aligns financing with broader corporate strategy

• Majority of operational and capital expenditure eligible

• Excludes costs related to carbon fleet, incineration etc

• New finance and refinancing included

• Commitment to provide in-depth impact reporting on annual basis -
achievable by utilising six capitals

Sustainable Finance Framework
Our ‘whole business’ approach
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• Living with Water in Hull

• Solar framework

• Anaerobic digestion

• Converting fossil fuel fleet

• Beyond nature (working with farmers and 
catchment approaches through partnerships)

• Biodiversity (fish easements, voles and eels)

Sustainable Finance Framework
Current initiatives



21

• At 31 Mar 2020 c.61% of sustainability debt allocated

• Aim to fully allocate all sustainable debt in 2021/22

• Investor Impact Report for 2019/20 available

• Holistic ‘Our Contribution’ report for AMP6 shows value of our 
impact across c.40 KPIs

• Demonstrates Yorkshire Water has net positive and improving 
impact to society and the environment

• Our six capitals approach has enabled in-depth and leading 
impact reporting, and is helping deliver real benefits through our 
decision making framework

Sustainable Finance Framework
Allocations & Reporting

https://www.keldagroup.com/media/1377/sff-impact-report-fy20-1.pdf
https://www.yorkshirewater.com/about-us/capitals/
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Headlines

• Completed extension of 2023 mandatory breaks on c.£152m notional index-linked swaps

- Maintained proactive approach to extend breaks by 5-17 years

- Minor increase in annual interest cost from February 2023; partly offset by increased interest income 
until February 2028

• £40m of debt repaid in 2020/21

• Liquidity facilities renewed for one year in March 2021

• Ample liquidity maintained since November 2019 bond issue; strong position at 2020/21 year-end 

• Proposed transaction proceeds will be used to term out £320m revolving credit facility drawings
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Stable Rating Position
Sustainable Class A Investment Grade rating

S&P Moody’s Fitch

Update Apr 2021 Mar 2020 Feb 2021

Outlook Stable Negative Stable

Class A A- Baa2 A-

Class B BBB Ba1 BBB-

• General credit positive view of CMA outcome; 
tempered by performance challenges for the 
sector in AMP7

• Ongoing dialogue with all agencies during 
CMA referral

• Recent stabilisation of outlook by S&P 
following CMA final determination

• Full updates expected following review of 
updated AMP7 business plans for CMA final 
determination
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Debt Breakdown

Source: Management analysis as at 31 March 2021. Excludes drawings on revolving credit facility, index-linked swaps and accretion.

Class A
89%

Class B 
11%

Class

Public 
Bonds

72%

PP Notes
16%

Loans & 
Leases

12%

Source of 
Funds

Fixed
63%

IL
32%

Floating
5%

Exposure 
(at issue)

GBP
94%

USD
6%

AUD
<1%

Currency 
(at issue)
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Derivatives
Inflation swaps

• Over 70% (£1.94bn) mark to 
market is present value of 
future accretion payments 

• Historical unpaid accretion of 
£187m at 31 March 2021, classed 
as debt for covenant purposes

• Successfully addressed 2023 
mandatory breaks in 2020/21

• Next event is 2025 breaks for 
£23.4m of swaps

• Current expectation is that 
£176.9m of swaps will be left to 
expire in 2026

Source: Management analysis as at 31 March 2021.

Interest rate swaps (no breaks)

Floating to fixed £45m

Fixed to floating £250m

Fixed to floating USPP £90m

Fixed to floating Class B £90m

Total notional value £475m

Mark to market £36m

Cross currency swaps (no breaks)

USD swaps (2021-24) USD455m

AUD swap (2023) AUD50m

Mark to market £45m

Inflation linked swaps

With breaks 2025 £23.4m

(by break date) 2028 £110.2m

2030 £117.5m

2033 £41.3m

£292.4m

No breaks 2026 £176.9m

(by maturity date) 2038 £144.5m

2041 £15.4m

2043 £318.6m

2048 £225.5m

2063 £115.5m

£996.5m

Total notional value £1,289m

Mark to market £(2,787)m
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Current Liquidity
• Maintain £250m minimum projected 

headroom from revolving credit facility and 
available cash

• High levels of liquidity maintained since 
previous £400m bond issuance in November 
2019

• Surplus cash held in mix of highly-rated bank 
deposits and AAA-rated MMFs

• Liquidity facilities renewed recently for one 
year with effect from 26 March 2021

• Transaction proceeds will be used to repay 
drawings on revolving credit facility invested 
in capex

Source: Management analysis as at 31 March 2021.  

Yorkshire Water Financing Group (“YWFG”)

Revolving Credit Facility (matures Oct 2023)
Drawings Outstanding £320m
Committed Facility Size £560m
Available Headroom £240m

Cash & Equivalents
Cash Accounts £3m
Deposits £45m
Liquidity Funds £112m

£160m

Committed Liquidity Facilities
Debt Service Reserve £146m
Operating & Maintenance £75m
Restricted Cash £37m

£258m

Total available liquidity £658m



Q&A
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Yorkshire Water Overview
Group

Regulated Capital 
Value at 30 Sep 2020 £6.9bn

Area of Supply 14,294km2

Employees > 3,000

Land Managed c. 28,000 hectares

Water Waste Water

Population Served 5.1m 5.1m

Properties Serviced Household 2.2m
Non-household 0.1m

Household 2.0m
Non-household 0.1m

Businesses Served 141,000 101,000

Reservoirs (c.70%) 129 n/a

Abstractions (c.9%) 16 n/a

Boreholes (c.22%) 40 n/a

Length of Mains / 
Sewers 31,891km 52,215km

Number of 
Treatment Works 50 608

Daily Volumes 1.3bn litres of 
drinking water

1.0bn litres of 
wastewater

collected

Source: Management analysis 
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Summary Financial Data

* Annual or interim financial statements
** Published covenant certificates
# Reported as Conformed Senior Adjusted ICR for year ended 31 Mar 2019

Year ended
31 Mar 2019

Year ended
31 Mar 2020

Six months ended 
30 Sep 2020

Total Revenue* £1,059.2m £1,063.4m £545.8m

Adjusted EBITDA* £570.6m £553.2m £295.7m

Capital Expenditure* £500.2m £485.2m £193.4m

Senior Net Indebtedness** £5,123.1m £5,407.2m £5,478.8m

Regulatory Capital Value** £6,686.6m £6,950.5m £6,898.3m

Senior RAR** 76.6% 77.8% 79.4%

Senior Debt Interest** £169.5m £172.9m £147.3m

Re-profiled Senior Adjusted ICR** # 1.46x 1.28x 1.26x
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Debt Maturity Profile

Source: Management analysis as at 31 March 2021:
1. Proforma analysis assuming CPI at 2% and RPI at 3% and does take account of any convergence following HM Treasury 

announcement on the future of RPI
2. Includes existing and forecast inflation on IL Bonds and on IL Swaps through to maturity (assumes mandatory breaks are 

managed)
3. Excludes amounts drawn on Committed Bank and Liquidity Facilities

£250m

£500m

£750m

£1,000m

Class A Class B Index-Linked Swap Accretion
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Yorkshire Water Finance Group (“YWFG”)

Yorkshire Water Services Holdings 
Limited

Yorkshire Water Services Limited

Yorkshire Water Services Finance 
LimitedYorkshire Water Finance Plc

Class A
£1,901m Fixed Bonds
$335m Fixed USD USPPs
£340m Fixed GBP USPPs
AU$50m Fixed AUD Bonds
£438m** RPI-Linked Bonds
£50m** RPI-Linked USPPs

Class B
£90m Fixed Bonds
$75m Fixed USD USPP
£200m Fixed-FRN NC2023 Bonds

Class A
£214m Fixed Bonds
£500m** RPI-Linked Bonds

Class A
£1,289m RPI-Linked Swaps
$410m Fixed-FRN USD XCCY Swaps
AU$50m Fixed-FRN AUD XCCY Swap
£475 Fixed-FRN IRS
£50m Fixed Loans
£5m EIB Fixed Loans
£100m Fixed GBP USPPs
£90m EIB FRN Loans
£81m FRN Finance Leases
£125m** CPI-Linked Loans

Class B
£125m** RPI-Linked Loans
£75m FRN Loans

Supported by:
• £560m revolving credit facility
• £146m DSR Liquidity Facility
• £75m O&M Liquidity Facility
• £37m restricted cash

Source: Management analysis as at 31 March 2021. ** Outstanding at time of issue.
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Group Corporate Structure

Source: Management, as at 31 March 2021.

Kelda Holdings

Gateway 
(Corsair) GIC PEIF

(DWS)
State 
Super

Kelda Eurobond

Kelda Group Ltd

30.32% 33.56% 23.37% 12.75%

YWFG

Kelda Finance 1

Kelda Finance 2

Three Sixty

Loop

Keyland

• Kelda Holdings owned by consortium of 
infrastructure investors and state funds

• Core focus on regulated operating company

• Three Sixty: Non-household retail customer 
management unit; customer book sold to 
Business Stream and transitional services 
provided until March 2022

• Loop: household customer management

• Keyland: manages, develops and disposes of 
surplus land assets

• Kelda holdco debt held in Kelda Finance 2



Group Corporate Governance

Source: Management, as at 31 March 2021.

Yorkshire Water Chairman
(Anthony Rabin)

Kelda Holdings Chairman
(Anthony Rabin)

Yorkshire Water Board

Kelda Holdings Board
Nomination 

Remuneration

Safety, Health & 
Environment

Audit & Risk

Board Constitution:
3 Executive Directors

4 Independent Directors
3 Investor Directors
1 Investor Observer

Social Value = Executive Directors 
(see next page)

Non-Household 
Retail

Board Committees

Chief Executive 
Officer

Chief Financial 
Officer

Chief Strategy & 
Regulation Officer

Chief Operating 
Officer

Company 
Secretary

Director of 
Customer Exp.

Director of 
Corporate Affairs 

Chief People 
Officer

Director of Waste 
WaterDirector of Water

Chief Tech. & 
Information Officer
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Yorkshire Water Executive Directors & Chairman

Liz Barber
CEO

• Appointed as CEO of Yorkshire Water in 2019 after serving as Director of 
Finance & Regulation since 2010

• Also serves as CEO for Kelda Holdings Limited
• Previously held senior partner roles at Ernst & Young including leading the 

firm’s water team and the assurance practice across the North Region
• Also serves as a trustee of Leeds University and will join the board of 

Cranswick PLC as a non-executive director from 1 May 2021

• Appointed as CFO of Yorkshire Water and Group CFO of Kelda Holdings 
Limited in June 2020

• Previously Finance Director of Northumbrian Water Group since 2013
• Before this Chris was Finance Director of Northern Gas Networks, and held 

previous senior management positions in Finance and Accounting at 
financial services firms in London and Yorkshire

Nevil Muncaster
Chief Strategy & 
Regulation Officer

• Appointed Chief Strategy & Regulation Officer in 2019 having previously 
served as Director of Asset Management / Asset Delivery since 2013

• Before this Nevil worked for Veolia Water for 19 years where he held roles 
of MD of Veolia Water South East and MD of Veolia Water East

• Nevil is also chair of Keyland Developments Limited and a board member 
of the Living with Water Partnership in Hull

Chris Johns
CFO

Anthony Rabin
Chairman

• Appointed Chairman of 
Yorkshire Water in 2016; Board 
member since 2013

• Also serves as Independent 
N.E.D and Chair to Kelda 
Holdings Limited Board (2012)

• Previously held roles as an 
Executive Director (10 years), 
CFO (6 years) and Deputy CEO 
(4 years) at Balfour Beatty 

• Before that, held executive 
roles at  Coopers & Lybrand, 
Morgan Grenfell & Co and 
Arthur Andersen & Co
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