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Disclaimer (1/2)
IMPORTANT: You must read the following before continuing. The attached presentation (“Presentation”) is a summary of certain proposed transactions as

currently contemplated and has been prepared solely for information purposes and on the basis of your acceptance of this disclaimer and does not purport to

be a complete description of all material terms or of the terms (which may be different from the ones referred to herein) of the proposed transactions that

may be finally consummated.

This document and any question and answer sessions that follow the oral Presentation do not contain all of the information that is material to an investor. By

attending the meeting where this Presentation is made, or by receiving and using this Presentation and/or accepting a copy of this document, you agree to

be bound by the following limitations and conditions and, in particular, will be taken to have represented, warranted and undertaken that you have read and

agree to comply with the contents of this disclaimer including, without limitation, the obligation to keep this document and its contents confidential.

The information and opinions contained in this Presentation have been prepared by Yorkshire Water Services Limited (the “Company”) or one of its

subsidiary companies (the Company together with its subsidiaries being collectively “Yorkshire Water”) solely for use at meetings regarding and/or in

relation to those proposed transactions as mentioned in this Presentation. This document and its contents are strictly confidential and may not be

reproduced, redistributed, published or passed on to any other person, directly or indirectly, in whole or in part by any medium, or in any form for any

purpose. Yorkshire Water does not accept any liability whatsoever for any direct, indirect or consequential losses to any person in relation to the distribution,

or possession or reliance on the Presentation and its contents in contract, tort or otherwise.

Any opinions presented herein are based on general information gathered at the time of writing and publishing this Presentation are subject to change

without notice. Yorkshire Water reasonably relies on the information contained in the Presentation, which information was obtained from sources reasonably

believed to be reliable but does not undertake to guarantee its accuracy or completeness. It should be noted the auditors of Yorkshire Water have not

reviewed the information herein and the information has not been independently verified. No assurance can be or is given that the transactions in this

Presentation would in fact be executed. No reliance should be placed upon the information contained in this document by prospective investors, as the

accuracy of same cannot be guaranteed. The information contained in this document has no regard to the specific investment objectives, financial situation

or particular needs of any person.

This document contains statements about future events and expectations that are forward looking statements (“Forward Looking Statements”). Forward

Looking Statements typically contain words such as "expects" and "anticipates" and words of similar import. These statements are based on the current

expectations and projections of Yorkshire Water about future events and are subject to change without notice. All statements, other than statements of

historical fact, contained herein are Forward Looking Statements. All statements, other than statements of historical fact, contained herein are Forward

Looking statements. Forward Looking Statements are subject to various known and unknown risks, uncertainties and other factors may cause the actual

future results, financial situation, development, performance or achievements of Yorkshire Water to be materially different from any future results,

performance or achievements expressed or implied by Forward Looking Statements. None of the future projections, expectations, estimates or prospects in

this Presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance, undertaking or guarantee that the

assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the

assumptions, fully stated in the Presentation. There can be no assurance that Yorkshire Waters’ actual results will not differ materially from the expectations

set forth in such Forward Looking Statements.

This Presentation should not be relied on as a guide to future performance of Yorkshire Water and should not be relied on in deciding whether to undertake

future investment in Yorkshire Water. Yorkshire Water assume no obligations to update the Forward Looking Statements or any other information contained

herein to conform them to future events or developments. This Presentation and its contents do not purport to identify all risks associated with the proposed

transactions mentioned herein.



Disclaimer (2/2)
This Presentation does not constitute or form part of, and should not be construed as, an invitation to acquire, or an offer to sell, or, solicitation or invitation to

sell or issue, or any solicitation of any offer to purchase or subscribe for, or otherwise of any securities of Yorkshire Water nor shall any part of it nor the fact

of its distribution form part of, or be relied on in connection with, any contract or investment decision relating thereto.

It does not comprise a prospectus approved under the Prospectus Rules made under Part VI of the Financial Services and Markets Act 2000 (“FSMA”) of

the United Kingdom.

This Presentation is directed only at (i) persons who are outside the United Kingdom or (ii) persons who have professional experience in matters relating to

investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (iii) persons falling

within Article 49(2) (a) to (d) of the Order (high net worth companies and unincorporated associations etc.) or (iv) other persons to whom it may lawfully be

communicated (the persons in (i), (ii), (iii) and (iv) together being referred to as “Relevant Persons”). Any investment activity to which this communication

may relate is only available to and any invitation, offer, or agreement to engage in such investment activity will be engaged in only with Relevant Persons.

Any person who is not a Relevant Person should act or rely on this Presentation or any of its contents.

The information in this Presentation is given in confidence and the recipients of this presentation should not engage in any behaviour in relation to qualifying

investments or related investments (as defined in the FSMA and the Code of Market Conduct made pursuant to FSMA) which would or might amount to

market abuse for the purposes of FSMA.

This Presentation or any copy of it, is not directed to, or intended for distribution whether directly or indirectly to or use by, any person or entity that is a

citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law

or regulation or which would require any registration or licensing within such jurisdiction. Neither this Presentation nor any copy or portion hereof may be

sent, or taken or distributed in the United States or to any U.S. person (as such term is defined in the U.S. Securities Act of 1933) (the “Securities Act”)

except (i) to persons that are qualified institutional buyers as defined in Rule 144A under the Securities Act; (ii) to an Institutional “Accredited Investor” (as

defined in Rule 501(A)(1), (2), (3) Or (7) under the Securities Act) and (iii) outside the United States to non-US persons as defined under Regulation S of the

Securities Act. By accessing these materials, you represent that you are a non U.S. person that is outside the United States or fall within one of the above

mentioned exceptions in (i) to (iii). Any failure to comply with these restrictions may constitute a violation of U.S. securities laws, or securities laws of other

jurisdictions as applicable. The distribution of this document in other jurisdictions may also be restricted by law, and persons into whose possession this

document comes should inform themselves about, and observe, any such restrictions.

For the purposes of the financial promotions regime under the Financial Services and Markets Act 2000, this document is given on the basis that it is exempt

pursuant to the Order, as, without limitation, provided in Article 69 of the Order (as it relates to bonds which are already admitted to trading on a relevant

market) and Article 19 of the Order (as it is addressed only to Relevant Persons). The information contained in this Presentation is given in confidence and

the recipients should not engage in any behaviour which is prohibited by the Market Abuse Regulation (Regulation 596/2014).

No representation or warranty, either express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness,

correctness or reliability of the information contained herein. It should not be regarded by recipients as a substitute for the exercise of their own judgment.

Yorkshire Water accepts no responsibility for any losses howsoever arising, directly or indirectly, from this Presentation or its contents. The material

contained in this Presentation is presented solely for information purposes and is not to be construed as providing investment advice. As such, it has no

regard to the specific investment objectives, financial situation or particular needs of any recipient. There may be material variances between estimated data

set forth in this presentation and actual results, and between the data set forth in this presentation and corresponding data previously published by or on

behalf of Yorkshire Water.



Presenting today

Liz Barber, CEO

• Appointed Director of Finance and 
Regulation for Yorkshire Water in 
November 2010

• Appointed board director of Kelda 
Holdings Limited in December 2010

• Group Director of Finance, Regulation & 
Markets in April 2015

• CEO of Yorkshire Water in September 
2019

David Gregg, Interim CFO

• Appointed Head of Corporate Finance for 
Kelda in February 2019, previously 
Interim Head of Tax and Treasury

• Interim CFO of Yorkshire Water in 
November 2019
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Strategy

• Balances:

− provision of essential service

− impact on communities 

− operating as commercial 

organisation

• Updated purpose, vision and values 

with focus on people

• Our big goals restated

• Priorities centred around:

− safety

− customers

− quality

− efficiency

• Tested extensively both internally 

and externally

Refresh of 2018 review “Not Just Water”
Public

Commercial Community

The best we 
can be for 
Yorkshire
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Sustainability

• Adopted UN Sustainable Development Goals; 

recognise major challenges from climate 

change, population growth and resource 

constraints 

• Moving away from traditional engineered 

solutions and financial based assessments

• Continue to embed Six Capitals approach 

deeper into day-to-day decision making

• Ensures balanced impact assessment, 

including non-financial considerations, for 

strategic and investment decisions

• Commitment to net zero carbon by 2030

• Financing strategy aligned through 

Sustainable Finance Framework* with £850m 

raised in 2019

• Essential to ensure long term resilience and 

aligns interests of customers and investors 

Continued long-term commitment

8
* Available at https://www.keldagroup.com/investors/sustainable-finance/sustainable-finance-framework/

https://www.keldagroup.com/investors/sustainable-finance/sustainable-finance-framework/


Final Determination



Summary rationale for Board decision

Resilience

• Major challenges from climate change 
and population growth

• Essential to ensure Yorkshire’s 
infrastructure is fit for future 

• Disconnect between allowed costs & 
outcomes from expectation of 
concurrently achieving upper quartile 
service and across the board efficiency 

• Accepting allowed costs increases 
delivery risk and financial impact of 
penalty mechanisms 

• Require stable business model to attract 
long-term capital

Customers

• Significant engagement with customers 
for long-term strategy in 2018

• Strong support for plans and 88% for 
YW’s proposed stable bills in AMP7

• Introduction of inter-generational risk 
from short-term approach and reduced 
long-term investment

• Near term bill reductions result in higher 
cost for customers in the long run from 
shorter asset replacement periods

Agreed on need for resilient companies to deliver upper quartile service with efficient cost base

Able to deliver services from cost allowances but with increased risks now & beyond AMP7 

Detailed and careful consideration of Final Determination and assessment of long-term impact

Serious concerns on long-term resilience and customers’ interests
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Performance highlights

Ongoing commitment to deliver upper quartile service

• Current forecast to meet 24 of 26 Performance Commitments at 31 March 2020

− Water quality

Projected at 99.949% v 100% PC and 99.950% deadband

− Drinking water contacts

Best ever performance and 50% improvement over AMP6, projected at 6,500 v 6,108 PC

• Forecast ODIs (12/13 prices) projected to beat £25m target for FY2019/20 and £60m for AMP6

− £77m reward for AMP6 on UQ measures (leakage, supply interruptions, internal sewer 

flooding and Cat 3 pollution events); to be realised in AMP7

− £15m penalties for AMP6, primarily drinking water contacts with FY2020 notably lower 

• Robust starting position for AMP7 as result of reinvestment of outperformance since late 2017

− Ongoing programmes of work on key UQ measures

− Starting to move to tracking benefits and transitioning to business as usual

12

Source: Management analysis as at 31 December 2019.



Financial Highlights
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https://www.keldagroup.com/investors/document-library/yorkshire-water-investor-report-and-compliance-certificates/


Gearing and Interest Cover Ratios

Source: https://www.keldagroup.com/investors/document-library/yorkshire-water-investor-report-and-compliance-certificates/
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Yorkshire Water Financing Group

Yorkshire Water 

Services Holdings Ltd

Yorkshire Water 

Services Ltd

Yorkshire Water 

Services Finance Ltd

Yorkshire Water 

Finance Plc

Class A

£1,901m Fixed Bonds

$335m Fixed USD USPPs

£340m Fixed GBP USPPs

AU$50m Fixed AUD Bonds

£438m** RPI-Linked Bonds

£50m** RPI-Linked USPPs

Class B

£90m Fixed Bonds

$75m Fixed USD USPP

£200m Fixed-FRN NC2023 Bonds

Class A

£214m Fixed Bonds

£500m** RPI-Linked Bonds

Class A

£1,289m RPI-Linked Swaps

$475m Fixed-FRN USD XCCY Swaps

AU$50m Fixed-FRN AUD XCCY Swap

£475 Fixed-FRN IRS

£50m Fixed Loans

£30m EIB Fixed Loans

£100m Fixed GBP USPPs

£113m EIB FRN Loans

£89m FRN Finance Leases

£125m** CPI-Linked Loans

Class B

£125m** RPI-Linked Loans

£75m FRN Loans

Supported by:

• £560m Revolving Credit Facility

• Liquidity facilities

− £189m Debt Service Reserve

− £85m Operating & Maintenance

Source: Management analysis as at 31 January 2020. ** Outstanding at time of issue.
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Strategy

• Maintain access to variety of financing 

sources, principally:

− public markets

− private syndicated

− bilateral

• Preference for Class A within 

covenant thresholds for gearing and 

interest cover

• Seek to obtain optimal value whilst 

managing maturity profile

• Continue to issue majority of future 

YW debt in sustainability format 

• £850m debt raised in 2019; minor 

requirements for 2020 into 2021

*

*

* USD and AUD issuances swapped into GBP. 

Source: Management analysis as at 31 January 2020, includes RCF drawings.
17



Liquidity

Strong and secured position for 2020

Yorkshire Water Financing Group 31 Jan 2020

Revolving Credit Facility 

(matures Oct 2023)

Drawings Outstanding £320m

Committed Facility Size £560m

Available Headroom £240m

Cash & Equivalents

Cash Accounts and Deposits £239m

Liquidity Funds £108m

£347m

Immediately available liquidity £585m

Committed Liquidity Facilities

Debt Service Reserve £189m

Operating & Maintenance £85m

£274m

Total available liquidity £859m

• Liquidity secured from bond issuance in 

November 2018 to meet requirements in 

2020

• £320m of RCF drawdowns due November 

2020

• Surplus cash held in mix of highly-rated 

deposits and AAA-rated LVNAV MMFs

• Liquidity facilities to be renewed in March 

2020; requirement expected to reduce from 

£274m to £260m

18
Source: Management analysis as at 31 January 2020.



Derivatives

• Current mark to market at 31 January 2020 of 

approximately £(2.6)bn

• Active portfolio management to improve 

interest cover resilience and to manage 

mandatory breaks:

− £50m annual interest savings from 

2020/21 through to 2026/27 from 

recouponing and restructuring transactions 

in 2017 and 2018

− mandatory breaks in 2018 pushed out to 

2030

• Review in progress on 2023 mandatory breaks 

with aim to address in 2020

• Transition to CPI to be considered following 

responses to UK Govt/UKSA consultation

Source: Management analysis as at 31 January 2020. 19

Index Linked Swaps
Notional

Value

With Breaks (break date) PAYG £m

2023 N 103.9

2023 Y 47.6

2025 N 23.4

2030 N 117.5

Sub total - IL Swaps with breaks 292.5

No Breaks (maturity) PAYG £m

2026 N 176.9

2038 N 28.6

2038 Y 115.9

2041 Y 15.4

2043 N 272.1

2043 Y 46.5

2048 Y 225.5

2063 N 115.5

Sub total - IL Swaps with no breaks 996.5

Total IL swaps 1,289.0

Interest Rate Swaps (no breaks)
Notional

Value

by Type £m

Floating to Fixed Vanilla Swaps 45.0

Fixed to Floating Vanilla Swaps 430.0

Total £ vanilla swaps 475.0

Cross-currency swaps (no breaks)
Notional

Value

by Maturity US$m

2021 (December 13) 115.0

2022 (January 5) 40.0

2022 (January 5 - Class B) 75.0

2023 (December 13) 150.0

2024 (January 5) 30.0

Total US$ cross-currency swaps 455.0

by Maturity AUD m

2023 (April 26) 50.0

Total AUD cross-currency swaps 50.0
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STID proposal

• Ofwat has changed presentation of its revenue build up from AMP6 in its Final Determination

− Some technical amendments needed to align with new presentation

• All proposed changes will be 

− non-contentious

− technical, housekeeping changes to adapt the documents to reflect AMP7

− credit neutral

• Announcement will be made in due course
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Appendices



Corporate Structure

• Kelda Holdings owned by a consortium of

infrastructure investors and state funds

• Focus on regulated operating company

• Remaining active non-regulated 

companies:

− Three-Sixty – manages non-

household retail customers (customer 

book sold to Business Stream)

− Loop – manages household retail 

customers

− KeyLand - manages, develops and 

disposes of surplus land assets

− KWS - now holds mostly dormant 

companies for liquidation

• All debt holding company debt held in

Kelda Finance No.2 Limited

Kelda Holdings

Gateway 

(Corsair)
30.32%

GIC
(33.56%)

PEIF

(DWS)
23.37%

State Super

(Stepstone)
12.75%

Kelda Eurobond

Kelda Group Ltd

Yorkshire Water 

Financing Group

(“YWFG”)

Kelda Finance No.1

Kelda Finance No.2

Three-Sixty

Loop

KeyLand

Whole Business Securitisation

23
Source: Management as at 31 January 2020.



Corporate Governance

Yorkshire Water Chairman

(Anthony Rabin)

Yorkshire Water Board

Kelda Holdings Board

Yorkshire Water 

Leadership Team 

(YWLT)

Chief Executive 

Officer

Chief Strategy 

& Regulation 

Officer

Chief Financial 

Officer (Interim)

Director of 

Water Service

Delivery

Director of 

Waste Water 

Service 

Delivery

Director of 

Health & Safety

Director of 

Corporate 

Affairs

Chief People 

Officer

Company 

Secretary

Director of 

Customer 

Experience

Chief 

Technology & 

Information 

Officer

1 Independent Non-Executive Chairman

2 Executive Directors

4 Independent Non-Executive Directors

3 Investor Non-Executive Directors

1 Investor Observer

Kelda Holdings Chairman

(Anthony Rabin)

Audit 

Legal 

Nomination 

Remuneration

Safety, Health & 

Environment

Audit

Board Investment

Social Value 

Board Committees

24
Source: Management as at 31 January 2020.



Executive Directors

Liz Barber

Chief Executive Officer

Appointed – September 2019

Previously Group Finance, Regulation and Markets

Director and Group Finance and Regulation Director

from March 2010.

Liz joined YWS from Ernst & Young where she held a

number of senior roles, including leading the firm’s

national water team and the assurance practice

across the North of England. She had been with

Ernst & Young since 1987 and in that time worked

with a number of water companies and the regulators

in England, Wales and Scotland.

Liz is a Fellow of the Institute of Chartered

Accountants in England and Wales. She was

appointed to the boards of Kelda Holdings Limited

and Kelda Eurobond Co Limited in November 2010.

She was also appointed as a director of Kelda Water

Services Limited in December 2010, Loop Customer

Management Limited in May 2016 and Three Sixty

Water Limited in November 2016.

Nevil Muncaster

Chief Strategy & Regulation Officer

Appointed – November 2019

Previously Director of Asset Management and Director

of the Asset Delivery Business Unit from May 2013.

Nevil is a civil engineer by training and joined the

company from Veolia Water where he worked for 19

years and held the roles of Managing Director of Veolia

Water South East (formerly Folkstone and Dover

Water) and Managing Director of Veolia Water East

(formerly Tendring Hundred Water).

Nevil is also chair of Keyland Developments Limited, a

board member of the Living with Water Partnership in

Hull, and a member of the Green Economy Panel of

West Yorkshire Combined Authority.
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Debt maturity profile (excluding RPI accretion)

Outstanding term debt
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Source: Management analysis as at 31 January 2020. 26
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