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Kelda Group plc - Highlights

• Profit before tax and exceptional items up 8.2%

• Adjusted EPS up 15.3%

• Yorkshire Water continuing its strong efficiency performance

• Yorkshire Water accepts Ofwat’s price determination

• Strong growth in water and waste water service operations

• Interim dividend up 3% to 8.34p



Yorkshire Water



Yorkshire Water - Highlights

• Turnover up 5.2% to £316.2m

• Operating profit up 7.4% to £136.9m

• Opex and Capex out-performance on target

• Four ‘Band A’ ratings for efficiency by Ofwat

• Best ever customer service levels

• Best ever drinking water quality

• YW accepts Ofwat’s price determination



Yorkshire Water - Opex Outperformance

0
5

10
15
20
25
30
35
40
45
50

2000 2001 2002 2003 2004 2005

YW
act/f'cast
Ofwat
assumed
YW target 1

YW target 2

YW target 3

At outturn prices



Yorkshire Water “IcyTonic” ™



Yorkshire Water Business Plan
Final Determination

• Close to company Business Plan

• Cost of capital 5.1% 

• Capital investment of £1,453m

• Opex and capex efficiency targets not significantly different to 
our company business plan

• Average household bills to rise by £45 to £288 (excluding 
inflation) by 2010



AMP4 Price Limits
Ofwat Final Determination
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Aquarion



Aquarion

• Turnover and profit movement on prior year primarily due to dollar weakness

• Turnover £48.6m (2003: £51.1m)

• Operating profits £17.1m (2003: £19.6m)



Connecticut Rate Case

• Rate case determined in October

• Based on capital investment since 1996

• Return on equity set below expectations at 9.75% - revenue broadly flat

• Management focus now on increasing return from current position



UK Service Operations and 
KeyLand



UK Service Operations and KeyLand

• UK Service Operations turnover increased 
to £27.5m of which £16.9m contributed by 
Aquatrine A contract with the MoD

• Preferred bidder for Waste Water (South) 
contract for Dŵr Cymru

• KeyLand turnover and profits well ahead in 
first half 



Dŵr Cymru (Welsh Water) Contract

• Preferred bidder for out-sourced 
Waste Water South contract

• 15 year contract from April 2005

• Operation and maintenance of 
570 waste water treatment 
works and 13,000km service 
network

• Serves 2.1 million customers in 
South Wales area

• Anticipated annual turnover of 
approaching £50m



Group Financial Review
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Key figures – Kelda Group
6 months to 30 September 2004

2004 2003 Increase
£’m £’m %

Turnover (before associates) (+) 378.6 358.8 5.5
Operating profit (before associates) (+) 153.6 146.0 5.2
Profit before exceptional items and tax 107.9 99.7 8.2
Adjusted EPS (before exceptional items 25.6 22.2 15.3

and deferred tax)
Interim dividend 8.34p 8.1p 3.0

(+) Continuing operations

• Period of further steady progress (no WRG in 2004)
• Further evidence of management focus on performance



Continuous improvement at 
Yorkshire Water

Turnover Operating Profit
£’m £’m

2002 - 1st half 285.5 119.6 (51%)
- Year 567.0 233.7

2003 - 1st half 300.7 127.5 (50%)
- Year 604.4 252.5

2004 - 1st half 316.2 136.9

• IDOK at 3.5% leads to 6% tariff increase
• 5.2% turnover increase
• 7.4% increase in operating profit benefiting from efficiency gains
• Another good performance from a well run business
• £3.3m restructuring costs absorbed



Aquarion

Exchange Turnover Operating
Rate Profit

£’m £’m

2003 - 1st half 1.62 51.1 19.6
- Year 1.69 94.1 31.6

2004 - 1st half 1.81 48.6 17.1

2003 - 1st half 1.81 45.7 17.5

• Figures affected by dollar weakness
• Another wet summer
• Earning below allowed rate of return (9.75%) in Connecticut regulated 

business
• Greater seasonality in this business



Other activities

Turnover Operating
Profit

£’m £’m

UK Service Operations
2003  - Year 30.7 2.0
2004  - 1st half 27.5 2.7

• Aquatrine A started 1.12.03

KeyLand
2003  - Year 11.2 5.2
2004  - 1st half 8.0 2.2

• Steady half year

Corporate costs
2003  - Year - (4.8)
2004  - 1st half - (2.3)

• Head office costs being contained



Taxation

2004 2003

£’m % £’m %

Profit before tax* 107.9 100 99.7 100

Current tax 18.0 17 13.8 14
Deferred tax 2.3 2 4.1 4

20.3 19 17.9 18
Prior year credit (4.9) -

15.4 17.9

• Tax charge reflects expectations for the full year
• Deferred tax discount re IFRS £366m

*  Excluding exceptionals



Cash flow movements summary

2004 2003
£’m £’m

Cash inflow from operations after interest    193.9 183.1

Capital spend (171.7) (156.7)

WRG sale proceeds - 142.7

Other movements (net) 1.4 (13.9)
23.6 155.2

Start of period (1705.8) (1720.4)

End of period (1682.2) (1565.2)

• Borrowing levels typically increase during the second half



Group soundly financed

• Interest cover 3.2 times

• Gearing 49%

• Group operates from a position of financial strength into 
next 5 year period

• Too early to consider full ramifications of final determination



Summary

• Strong start to the year

• Price determinations completed

• Positive growth in out-sourced business operations
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